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Powered by Innovation.Powered by Innovation.
Guided by Integrity.Guided by Integrity.
We help our customers We help our customers 
achieve their most achieve their most 
challenging missions.challenging missions.

We create and deliver original solutions that serve the vital We create and deliver original solutions that serve the vital 
interests of our customers at their defining momentsinterests of our customers at their defining moments

Our Vision:Our Vision:
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Why Our Suppliers Are Important…Why Our Suppliers Are Important…

•• Over 50% of our revenue flows to purchases of Over 50% of our revenue flows to purchases of 
goods and servicesgoods and services

•• Suppliers bring innovation, speed and agility to Suppliers bring innovation, speed and agility to 
the tablethe table

•• Strong supply chain critical to successStrong supply chain critical to success

Supplier Performance is Lockheed Martin performanceSupplier Performance is Lockheed Martin performance



3LMSIS West-Hatch-15Dec05

ElectronicElectronic
SystemsSystems

Space Space 
SystemsSystems AeronauticsAeronautics

Information Information 
&Technology &Technology 

ServicesServices

Integrated Integrated 
Systems & Systems & 
SolutionsSolutions CorporateCorporate

SharedShared
ServicesServices

Global Global 
Supply ChainSupply Chain
ManagementManagement

GSCMGSCM GSCMGSCM GSCMGSCM GSCMGSCM GSCMGSCM

Executive Executive 
OfficeOffice

Strategic SourcingStrategic Sourcing
SolutionsSolutions

$37.5B Sales$37.5B Sales
140,000 Employees140,000 Employees

$11B$11B$11B $6B$6B$6B $11B$11B$11B $4B$4B$4B $4B$4B$4B
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Core Functions and LocationsCore Functions and Locations

Havent,Havent,
EnglandEngland

Sunnyvale, CASunnyvale, CA

Denver, CODenver, CO

Dallas, TXDallas, TX

Delaware ValleyDelaware Valley
Wash., DCWash., DC

Orlando, FLOrlando, FL

Buying performed on 3 levels
• Centralized corporate-wide
agreements

• Key Buying Centers
• Program / Sites
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Contact Methods Contact Methods –– Supplier WebsiteSupplier Website

•• Some Lockheed Martin procurement is contracted centrally, but thSome Lockheed Martin procurement is contracted centrally, but the e 
majority is contracted at the program level (many buyers)majority is contracted at the program level (many buyers)

•• LM has established a Web site for its suppliers and potential suLM has established a Web site for its suppliers and potential suppliersppliers
–– https://suppliernet.external.lmco.comhttps://suppliernet.external.lmco.com

•• Site provides information, includingSite provides information, including
–– LM Business pursuitsLM Business pursuits
–– Terms and conditionsTerms and conditions
–– Approved special processesApproved special processes

•• We encourage you to register as a potential supplier on the siteWe encourage you to register as a potential supplier on the site
–– LM buyers use this as a search engine for possible suppliersLM buyers use this as a search engine for possible suppliers
–– Allows you to specify your capabilities and offeringsAllows you to specify your capabilities and offerings
–– Gives you a single point of entrance to LMGives you a single point of entrance to LM

Telephone Call System:   877Telephone Call System:   877--LMCLMC--SBLO (877SBLO (877--562562--7256)7256)



Supplier ExpectationsSupplier Expectations
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Subcontract Excellence Subcontract Excellence 

Our role as a 
systems integrator 
increases 
subcontractor’s 
role and criticality

• More responsibility for technical 
development

• Collaboration with LM
– Early involvement
– Risk management
– EVM and schedule

• Predictive Risk and Performance 
modeling

• Transact electronically

We manage our subcontractors as an 
extension of our business

We manage our subcontractors as an We manage our subcontractors as an 
extension of our businessextension of our business
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Supplier ExpectationsSupplier Expectations

Supply Base ExpectationsSupply Base ExpectationsSupply Base Expectations

CommitmentsCommitments

QualityQuality

DeliveryDelivery

CostCost

Meet them allMeet them all

100% in everything you do100% in everything you do

On time, every timeOn time, every time

Meet targets, deliver valueMeet targets, deliver value

Our customers expect and the war fighter relies on  
100% mission success of “our“ products and services
Our customers expect and the war fighter relies on  Our customers expect and the war fighter relies on  

100% mission success of “our“ products and services100% mission success of “our“ products and services

LMSIS West-Hatch-15Dec05 12
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Supplier Network Supplier Network 

Successful Program Execution requires an integrated Successful Program Execution requires an integrated 
supply network with supply network with allall suppliers focused on:suppliers focused on:

•• Quality Products & Services, onQuality Products & Services, on--timetime

•• Cost Reduction and Continuous ImprovementCost Reduction and Continuous Improvement
•• Service and Customer SatisfactionService and Customer Satisfaction
•• Innovation & Creativity Innovation & Creativity 
•• Anticipating our NeedsAnticipating our Needs
•• Using  eUsing  e--technologytechnology
•• Actively using lean processesActively using lean processes
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LM21 Operating ExcellenceLM21 Operating Excellence

Lockheed Martin’s LM21 Operating Excellence Program Lockheed Martin’s LM21 Operating Excellence Program 
provides:provides:

Roadmap, principles & tools to cut costsRoadmap, principles & tools to cut costs
Eliminates waste & enhance customer satisfactionEliminates waste & enhance customer satisfaction

LM21 Operating Excellence Program Objectives:LM21 Operating Excellence Program Objectives:
Drive process capability Drive process capability 
Delivers on customer value Delivers on customer value 
Provides common focus for productivityProvides common focus for productivity

Lean processes with Six Sigma capability throughout 
the enterprise and supply chain

Lean processes with Six Sigma capability throughout Lean processes with Six Sigma capability throughout 
the enterprise and supply chainthe enterprise and supply chain

Today's competitive environment leaves little room for error…Today's competitive environment leaves little room for error…
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SEA AtSEA At--AA--GlanceGlance
Member Companies

BAE Systems
The Boeing Company

Bombardier
Cessna

Hamilton Sundstrand
Honeywell

JPL - NASA
L-3 Communications

Lockheed Martin
Northrop Grumman
Parker Aerospace
Pratt & Whitney
Rockwell Collins

Sikorsky
Textron

United Technologies

Mission
Accelerating Supply Chain Performance

Goals
Create a unified vision and a collaborative industry-

wide approach to supplier development that eliminates 
duplication and aligns existing resources

Lead the deployment of lean manufacturing 
throughout our supply chains

Organization
Supplier Excellence Alliance, Inc.
2062 Business Center Drive
Suite 225
Irvine, CA 92612 949 476-1144 X339
Non-Profit 501c(6)
Founded March 2003

Board of Directors & Officers
BAE Systems - John Kraynak

The Boeing Company - Valerie Feliberti

Lockheed Martin - Thomas Plungis

Northrop Grumman - John Saliture

Northrop Grumman - Michelle Scarpella (Vice President)

Parker Aerospace - Dick Hall (Vice Chairman)

Rockwell Collins - Roger Weiss

Textron - Josh Brown

UTC - Kenneth Marcia (President)

UTC - Kent Brittan (Trustee)

SEA - David J. Blanco (Secretary)

SEA - Michael G. Beason (Chairman)

SEA - Mickey L. Wiebe (Executive Director)

Industry Profile
714,000+ jobs in the industry

90%+ in the SEA Supply 
Chain

Top Supply Chain States:
Arizona 
California
Connecticut
Florida
Illinois 
New York 
Texas
New Jersey
Maryland

Basic Principles
Lean Production must be a 
company-wide initiative for 
suppliers - we cannot expect to 
convert one production line or one 
work area and achieve success

Inventory or other forms of waste 
moved to any part of the supply 
chain from any other is still waste 
and weakens the supply chain as a 
whole

Accelerate lean production
progress throughout our supply 
chain

Eliminate the duplication of effort
and confusing messages we are 
sending to suppliers

Create a collaborative effort
between all primes, major subs, 
suppliers, and service providers

Create effective strategies and a 
shared vision for achieving 
worldwide competitiveness
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Example: Strategic Material ManagementExample: Strategic Material Management
Material Price Material Price -- the Tip of the Icebergthe Tip of the Iceberg

Hidden material costs Hidden soft costs

Hidden financial costs

Hidden labor costs
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Tips on Becoming a LM SupplierTips on Becoming a LM Supplier

Do your
homework
Do yourDo your

homeworkhomework
Value 

Proposition
Value Value 

PropositionProposition Follow upFollow upFollow up Be 
responsive

Be Be 
responsiveresponsive PerformPerformPerform

Register as a 
potential supplier

Register as a 
potential supplier

We are always interested in quality suppliers that We are always interested in quality suppliers that 
bring solutions and lower cost products that meet bring solutions and lower cost products that meet 
requirementsrequirements

CTPAT compliance, International and government CTPAT compliance, International and government 
Contracting requirements knowledgeContracting requirements knowledge
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Research our website.  Use industry knowledge.Research our website.  Use industry knowledge.
Determine our needs and offer solutionsDetermine our needs and offer solutions
Don’t expect LM to determine where you fit Don’t expect LM to determine where you fit –– tell tell 
us how your product can help us how your product can help 
Mind your business ethicsMind your business ethics
Understand International and US contracting  Understand International and US contracting  
requirementsrequirements
Become a CTPAT supplierBecome a CTPAT supplier

Do Your Homework / DifferentiateDo Your Homework / Differentiate

Develop a plan, then execute it!Develop a plan, then execute it!
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Five Characteristics of What it Means Five Characteristics of What it Means 
to be Lockheed Martin  . . .to be Lockheed Martin  . . .

Bias for PerformanceBias for Performance

Passion for InventionPassion for Invention

Ethics and Integrity in all we doEthics and Integrity in all we do

Affinity for CustomersAffinity for Customers

Aptitude for Whole Systems ThinkingAptitude for Whole Systems Thinking

111

222

333

444

555

. . . .  and a Key Supplier. .  and a Key Supplier
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